NeuroDiversity from a Female
Perspective
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DECEMBER 2024 b

PROJECT INITIATION '

* Start Working Package 2
= Kick-off Meeting
* Host: Internationaler Bund, Dresden, Germany
* Installation and Start of the Work of
the Advisory Board

JANUARY 2025 - OCTOBER 2025

LEARNING LAB -1- A COMMON BASIS
= Learning Lab 1- Knowledge exchange
= Various Inputs from partners, industry and academia;
fostering thinking outside the box
* Second face-to-face Meeting
= Host: Aval Asperger, Silla, Spain

3 %
OCTOBER 2025 - SEPTEMBR 2026 = WY ¢#'¢ &
LEARNING LAB - 2

* Teaching, Training - Theory & Practical Input
= Host: IEKEP, Athens, Greece
® Start with Output 1

SQ

[ & OCTOBER 2025 - APRIL 2027
\ LEARNING LAB -3
() = Preparing the Learning Activity 3 with young people
VY = Advisory Board's Vioice, Feedback and
-

Recommendations
* Mational Activities with young people
= Work on Output 1and 2

SEPTEMBER - DECEMBER 2026

LEARNING LAB - 3 - THE VOICE OF

\_| YOUNG PEOPLE COUNTS!

* Training Activity with Professionals and young
(neurodivergent) young people

= Further new Methods; Creating more Outputs

= Host: Jongerenwerk, Netherlands

’/—
JANUARY - MARCH 2027
BACK TO THE NATIONAL LEVEL
* Work on the Outputs
OCTOBER 2026 - AUGUST 2027
= | “
FINALISATION, IMPLEMENTATION, ‘ i .
MULTIPLICATION - [ ) g
| - 7 5 I
* Finalisation of Outputs &

* Implementation; last Meetings with the Advisory
Eoards
= Multiplication the Results

SEPT.- NOV. 2027

PROJECT CLOSURE
+ Final online Meetings; Conclusions J
= Evaluate the project’s success against objectives
* Reporting
= Appreciation and farewell to the advisory board.




NeuroDiversity from a Female Perspective - Timeline
-

Overview
Jan Feb March Apr Mai Jun Jul Aug Sept Oct Nov Dec
2024 1
2025 12
2026 12
2027 11
36

Overview - WPs
WP 1 - Project- and Qualitymanagement

WP 2 - Teaching and Training Activities - 1

2.1 Kick-off and face-to-face meetings; Lead: IB

2.2 Advisory board - finding participants and familiarisaition; Lead: Jongerenwerk

2.3 Research; Lead: IEKEP

2.4 Good practice catalogue; Lead: IB

2.5 Preparing frames; Lead: IB

2.6 Learning Lab 1 - online; Lead: YES IR

2.7 Second Face-to-Face Meeting in Spain; Lessons learnt; Lead: Aval Asperger
WP 3 - Teaching andTraining activities - 2

3.1 Preparing the Learning Lab 2; Lead: Aval Asperger

3.2 Learning Lab 2 - Training for professionals in Greece; Lead: IEKEP

33 Follow-up of Learning Lab 2 - working on output 1; Lead: Jongerenwerk
WP 4 - Learning Lab 3 in the Netherlands; back to the national level, working on the outputs

4.1 Preparing the Learning Lab 3; Lead: Aval Asperger + Jongerenwerk

4.2 Learning Lab 3 in the Netherlands with young people; Lead: Aval Asperger + Jongerenwerk

4.3 Creating the outputs; Lead: Jongerenwerk and partners

4.4 Back to the national level - working on the outputs; Lead: all partners

WP 5 - Implementation and Multiplication
Lead: Jongerenwerk

5.1 Finalisation; Lead: Jongerenwerk, YES IR, 1B
5.2 Multiplier Events; Lead: all partners
5.3 Evaluation and time for the final report; Lead: YES IR and all partners



NeuroDiversity from a Female Perspective - Timeline

Overview all WPs

Jan Feb March Apr Mai Jun Jul Aug Sept Oct Nov Dec Months
2024 WP 1 1.1
WP 2 21 1
2.3 1
2025/ WP 1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 12
2.2 2.2 2
2.3 23 2
WP 2 2.4 2.4 2.4 3
2.5 2.5 2.5 3
2.6 2.6 2.6 2.6 4 4 online Events
2.7 2.7 2 Second Face-to-Face in Spain
WP 3 3.1 3.1 3.1 3
WP 4 4.1 4.1 4.1 3
2026 WP 1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 12
3.1 3.1 3.1 3
WP 3
3.2 3.2 3.2 3.2 4 One Week
33 3.3 3.3 3.3 4
WP 4 4.1 4.1 4.1 4.1 4.1 4.1 4.1 7
4.2 4.2 4.2 4.2 4 One Week
2027 WP 1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 1.1 11
WP 4 4.3 43 43 3
4.4 4.4 4.4 4.4 4
5.1 5.1 5.1 5.1 4
WP 5 5.2 5.2 5.2 3
5.3 5.3 5.3 3
s, 5 ronts Wi e S MESIonos.
. on o 5
WP 2.2 2 WP 3.3 09/2026 4 WP 5.3 3
WP 2.3 12/2024 2 14 10
WP 2.4 - 3
WP 2.5 10/2025 3 WP 4.1 10
WP 2.6 4 WP 4.2 10/2025 - 4
WP 2.7 1 WP 4.3 04/2027 3
16 WP 4.4 4






